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Sergeant Daren Wunderle
• Computer Science Degree

• 19 Years – Phoenix Police Department

• 8 Years – Professional Standards Bureau

• 2 Years – City Mgr’s Lean Six Sigma Team

• 2 Years – Phoenix Health Care Task Force

• 2 Years – AZ PSPRS DC Committee
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1. PSB – INVESTIGATIONS   &  INSPECTIONS2. City MANAGERS EFFICIENCY & INNOVATION TEAM3. City of PHOENIX HEALTHCARE TASK FORCE4. PUBLIC SAFETY PERSONNEL RETIREMENTE SYSTEM     DC COMMITTEE5. DEVELOPED, IMPLEMENTED, AND OVERSEE



Detective Seth Zacharias
Pre-PD: 

USMC & US Navy – 8 years
Starbucks Coffee Company – 5 years

Bachelor Degree in Law Enforcement Administration
Masters Degree in Organizational & Interpersonal 

Leadership
10 Years Phoenix Police Department
• 6 Years – Patrol
• 18 months – Chief’s Office Quality Assurance & Policy 

Unit
• 2+ Years – PSB-Inspections 



Programs & Initiatives
• Officer-Involved Shooting Study / ASU
• Critical Incidents Dashboard Project
• Presidential Visit After Action Report
• Strategic Sourcing & Procurement
• Public Safety Public Records Requests 
• Arrest To Court Initiative
• City HCTF Enrollments, DEVA, & RFPs
• New AZ 401(a), Education Campaign
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We have been blessed with a  UNIQUE EXPERIENCE



Objectives
• Definitions & Terms

• Project Selection & Prioritization

• Starting a Project 

• Administration (Tracking & Reporting)

• Continuous Improvement



Definitions 
&

Terms
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To FRAME the CONTEXT  of our discussion today we need to review some definitions and terms



Definitions & Terms
• Strategic Plan

• Programs, Initiatives & Campaigns

• Projects

• Strategic Level

• Tactical Level

• Continuous Improvement
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WHAT IS A STRATEGIC PLAN?DIF BETWEEN STRATEGIC & TACTICAL LEVELS



Strategic Plan: Describes a future state   
your agency is looking to achieve through 
synchronized Programs, Initiatives, and 
Campaigns.

Programs, Initiatives, & Campaigns:       
Are investments in resources, dedicated to 
accomplish an organizational objective 
through coordinated Projects.

Project: A temporary endeavor undertaken   
to create a product, service, or result.



Strategic Level: Focus is on planning, why & 
when, the big picture

Tactical Level: Focus is on implementation, 
where & how, detailed view from the ground

Continuous Improvement: Ongoing effort 
to improve services or processes. 



Strategic 
Plan

Programs Initiatives

ProjectProject ProjectProject

TaskTask TaskTaskTaskTaskTask Task

Strategic Levels

Tactical Levels
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Does You Have
a 

Strategic Plan
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How many people work in an organization with a STRATEGIC PLAN



PPD Strategic Plan



PPD Strategic Plan



Practical Examples
of 

Strategic vs Tactical
Levels

Presenter
Presentation Notes
- To further DRIVE HOME these CONCEPTS 



Building Headquarters 
Strategic vs Tactical

Strategic Level Decisions
• Budget

• Location

• Style

• Size

Presenter
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DEFINING THE ABSTRACT CONCEPT - PLANNING



Building Headquarters 
Strategic vs Tactical

Tactical Level Steps
• Foundation
• Framing
• Plumbing
• Electrical
• Insulation
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Making the concept a reality – THINK IMPLEMENTATATION



Project  Selection
&  Prioritization



Project  Selection     
&  Prioritization

• Impact vs Effort Prioritization Grid
• Factors to Consider
• Risk Assessment



How Do You Prioritize? 
New CAD System

Ea rly  Inte rve ntion Syste m 

Use of Force 
Project

Plan for Retirement $$

Install RMS
Building a Pool

Decrease Budget by 10%
Implement IAPRO Audits

Presenter
Presentation Notes
IF YOU ARE LIKE ME –  To many PROJECTS, not enough RESOURCES



Selection & Prioritizing
Impact vs Effort Prioritization Grid 
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IMPACT vs PRIORITIZATION GRIDGREAT TOOL GENERATE DISCUSSION on IMPACT vs EFFORT-   HOW ITS USED:-   YOU HAVE  7  DIFFERENT PROJECTS P1, P2, …P7MULTI DIMENSIONAL TOOL for  PROGRAMS,  PROJECTS,  TASKS



Factors to Consider
• Must Do project?
• Aligned with strategic plan objectives?
• Complexity? 
• Team abilities, skillsets, and experience?
• Cost?
• Time to complete?
• Staffing?
• Political ramifications?
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1. WHICH 2 ARE MOST OVERLOOKED



Factors to Consider
• Must Do project?
• Aligned with strategic plan objectives?
• Complexity? 
• Team abilities, skillsets, and experience?
• Cost?
• Time to complete?
• Staffing?
• Political ramifications?
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Selection & Prioritization
Risk Assessments

SOURCE OF RISK LIKELIHOOD OF 
OCCURRENCE

IMPACT OF 
OCCURRENCE 

TOTAL RISK 
RATING

Assessment Projects

1. Officer-Involved Shooting H H H/H
2. Use of Force - Non Lethal H M H/M
3. Community Trust & Engagement M H M/H
4. Supervisor Training M M M/M
5. Hiring Practices L H L/H
6. Gun Property Audit L M L/M

(H = High   M = Medium  L = Low)

Presenter
Presentation Notes
The RISK ASSESSMENT is another useful tool when SELECTING    and    PRIORITIZING  programs and projects  BASED ON RISK



Starting 
a

Project



Phases of a Project
1. Initiation – Worth completing?

2. Planning – Up to 80% of effort

3. Execution – Allocating resources

4. Monitoring & Control

5. Closure

What’s the most important phase?



Most Important Phase
1. Initiation – Worth completing?

2. Planning – Up to 80% of effort

3. Execution – Allocating resources

4. Monitoring & Control

5. Closure

Presenter
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IN MY EXPERIENCE PLANNING PHASE most IMPORTANT



Starting A Project
Project Plan or Project Charter

o Background, Problem,  or  Opportunity
o Scope of Project
oMethodology
o Timeline
o Team & Level of Collaboration
o Resources Needed $$
oGet  It SIGNED by Leadership

Presenter
Presentation Notes
PROJECT PLAN vs PROJECT CHARTER- Project Plan in our shop is a FORMAL MEMORANDUM.Charter is more detailed document where the ROLES AND RESPONSIBILITIES are usually defined.We have used Charters to kick off Large initiatives like the PUBLIC SAFETY PUBLIC RECORDS REQUEST and the ARREST TO COURT INITIATIVES



Project Plan Example

Presenter
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PROJECT PLAN – MEMORANDUM FORMANT



Project Plan Example



Project Charter Example
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- PROJECT CHARTER – MORE DETAIL- USE THESE FOR CITY MANAGERS INITIATIVES



Starting a Project
Project Complexity Study

Accurately Quantify 
 Skills & Abilities Needed
 Teams current skills & abilities

Options
 Hire, Train, or Acquire staff
 Consultants
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PROJECT COMPLEXITY STUDYCAN NOT EMPHASIZE ENOUGH HOW IMPORTANT THIS IS



Skills Assessment Matrix
Employee  or  Team

Skill Set Experience                              
(1-50)

Expertise                              
(1-50)

Total                       
(1-100)

Program, Campaign, 
Initiative Management

43 42
85

Project Management
35 42

77

Strategic Planning
48 14

62

Leadership
41 12

53

Contract Writing & 
Negotiations

32 23
55

Relationship Building
45 34

79

Adaptibility
32 45

77
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SKILLS ASSESSMENT MATRIX of PROJECT MANAGER or PROJECT TEAMEXPERIENCE  MEASURE OF TIMEEXPERTISE MEASURE OF DEPTH OF KNOWLEDGE YOU CAN APPLY



Lessons Learned

• Go to the Gemba
o Direct Observation !!
o Get Involved
o Meet People

• Socialize the Project
o Coffee Talks

Presenter
Presentation Notes
GO AND SEE



Elevator Speech - Commercial

WHY in 30 Seconds to Chief/President
1. What is the Project

2. Why are we doing this?

3. What do you expect from the Chief or President?

4. What’s in it for the Chief or President?

Presenter
Presentation Notes
A WAY TO SOCIALIZE THE PROJECT



What is Stakeholder Analysis?
• Identify 

Stakeholders 

• Prioritize 
Stakeholders

• Understand 
Perspectives

Power/Interest Grid from Mind Tools



What is Stakeholder Analysis?

X  =  Current State
O  =  Future / Ideal State



Why Benchmark??

• Starting Position
• Shows Level of Progress
• Usage of Resources

Presenter
Presentation Notes
DATA WILL TELL YOU WHERE YOU ARE, 



Project
Administration
Tracking & Reporting



Project Tracking & Reporting
• Tracking
 Depends on Scale of the Project
 Progress Notes – Microsoft Word
 Gantt Charts – Concept Draw Office

• Reporting & Status Updates
 Standing Meetings
 Email
 Dashboards 



Project Tracking & Reporting
Progress Notes Example



Arrest-to-Court 
Monthly Summaries



Project Tracking & Reporting
PM Software



Project Tracking & Reporting
PM Software



Project Tracking & Reporting
Gantt Chart Example



Project Tracking & Reporting
Dashboards 
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DASHBOARDS FOR C-LEVEL FOLKS & EXECUTIVES



Continuous
Improvement

CI has a long history

CI is ongoing improvement of products, 
services or processes through 
incremental and breakthrough 
improvements



Continuous E'provement
Lessons Learned

Education
Experience

Empathy
Excellence 

Effective



Education

5s

Pla n – Do  – Study – Adjust

Lead Time vs Process Time

Swim Lane Mapping
5 Whys

Root Cause Analysis

Kaizen Event

Presenter
Presentation Notes
Webinars. Formalized Training. CI has so many toolsCI is a mindset; a way of thinkingProblems are opportunitiesCI focuses on processes, not peopleDeming : Blaming people doesn't solve problems because problems are due to complex root causes.

https://www.youtube.com/watch?v=z3ZrpY85N4s


Every experience is an opportunity

How does this look as a unit?

Experience

Presenter
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...an opportunity to sharpen a skill / tool / person- Our friends from Tucson are here- They come visit to round table Gain experience and exposure



Experience + Expertise
Skill Set Experience                              

(1-50)
Expertise                              

(1-50)
Total                       
(1-100)

Program, Campaign, 
Initiative Management

43 42
85

Project Management
35 42

77

Strategic Planning
48 14

62

Leadership
41 12

53

Contract Writing & 
Negotiations

32 23
55

Relationship Building
45 34

79

Adaptibility
32 45

77



Effective
Effective Actions

Effective Actions generate traction
Effective Actions catalyze momentum, regardless 
of size
This is really important with a one or two person shop

Effective Teams
John Collins, Good to Great, ‘First Who, Then What’

Get the right people on the bus, the right people in the right seats
 Leverage the power of a problem solving unit

Presenter
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...the funny thing about traction, it starts with frictionDeliberateMeasurableThis sounds so simple but it really is powerfulThe wisdom of a "crowd" is always better than the knowledge of an "individual"



Empathy

Empathy for processes
Every process was put there for a reason

Empathy for people
Steven Covey on empathy and improvement

When you show deep empathy towards people, 
their defensive energy goes down, and positive 
energy replaces it. That’s when you can get more 
creative in solving problems.

Presenter
Presentation Notes
Empathy is like a glue that binds our relationshipsEmpathy is a key ingredient to humility which ties back to lifelong learnerSeek to understand the current process, empathize with the why of why it is in placeA lil secret : There will always be some standing guard of the stratus quoAdministrating Separate teams 9 teams as the most junior person in every meeting



Excellence

Excellence is an attitude, not an output
A commitment to treating each project, memo as 
an opportunity to pursue excellence and gain 
experience 

Find people who are passionate about 
their current work

Arrest-to-Court Monthly Summaries

Presenter
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Starbucks hiring "passion"





Sergeant 
Daren Wunderle 

daren.wunderle@phoenix.gov
Cell (602)568-3666

Detective 
Seth Zacharias

seth.zacharias@phoenix.gov
Office (602) 262-4580

mailto:daren.wunderle@phoenix.gov
mailto:seth.zacharias@phoenix.gov
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